
 

What would it look like… 
 

If our community had a PUBLIC SPACE  
to be neighbors that belong & grow together? 
 
If  our community had a PUBLIC PRESENCE  
where that space functions to empower & develop all parts of our 
community to flourish together? 

 

What This Is: 
 
Public Space – A hub that gathers our community of neighbors to transform, connect, & practice what it 
means to be a healthy place. 
  

Public Presence – Our role is an ongoing project of community development to guide how we function 
towards the best version of how we are meant to be –in our lives, our relationships, our social systems, & our 
ecosystem. 
 
 

Our Identity Statement: 
 

The source of health for our place.  
 
We are re-imagining the church to its essential essence – a body that exists for the health of the whole 
community; an overarching organism that oversees how our place works by intentionally promoting, caring for, & 
supporting our communal life together through this public space & public presence.  
 
We exist to order our community to function in its proper way that reflects what we are created for as individuals, 
families, relationships, social systems, and a place as a whole.  
 
Our place should thrive + f lourish because we are here. 
 
 
 

Let’s re-Imagine how our community lives… 
 

…by re-imagining the potential of the church in this place. 

	  

The Farmhouse 
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Our Identity –  

 
   

 
 

To be the source of health that  
re-imagines our place to put a dent in the 
healing of the world by  
tell ing a different story. 

 
 
 See the cover page for our identity statements.  
 
 
 

 

 
Place – an area with a common geographical proximity 
 

Economy – how we enact our life together to live, survive, + flourish. 
 

Place Economy works to help our common life & social systems thrive together by 
existing in proper relation to itself.  
 

Our common geographical community functions as a collaborative system to be: 
 

1. De-centralized – the way we live comes from our place for the good of our place 
 

2. Sustainable – done in a way that is capable of continuing on indefinitely 
 

 
3. Healthy – where all part of our place are as they are meant to be 

a. Human Beings 
b. Relationships 
c. Social Systems 
d. Ecosystem 

 
4. Intentional – a local scale, de-centralized in corporate status, natural / organic / homemade 

(independent of the easy craftsmanship that is incredibly fragile and susceptible to unhealth) 
 

 

WHY DO WE EXIST? 

“PLACE ECONOMY” 
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WHERE DOES THIS IDENTITY COME FROM?  
 

 
 
 

We believe the story should be good – that there is a way this is meant to be.  
But even though the story originates with goodness + wholeness & beauty…we’ve taken the story 
in the wrong direction. We’ve lost our way and it isn’t working…the world isn’t flourishing. 
 

And yet, subversively pulsating through all creation, there is a movement tell ing a different 
story, inviting us to join it – a story of shalom + new creation + Resurrection that God has been up to 
since the beginning.  
 

And we believe we can tell this different story – that we have within us the immense propensity & 
power to heal the world with our lives…and our world desperately needs us to. We have a purpose to move 
beyond ourselves into this deeper story displayed in Jesus’ movement and to join this revolution of a new 
way of being human – the way this whole thing is meant to be.  
 
We use this tradition that was initiated through the Story of Israel and embodied in the story of Jesus that 
became The Church. The story captures the invitation to make the world as it is supposed to be and is the 
story we are trying to tell in our world, today. 
 

This, we believe, wil l make the story good, again.  
 

 
 
 

We are re-imagining the church as a community health movement – a body that exists for the good of 
the larger body of our geographic place.  
  

We exist to fulfi l l  the identity of the lost tribe called “The Church” that was a 
subversive, revolutionary movement that existed to turn everything upside down & heal 
the world. It may seem like a subversive and weird way of being church, but is also an ancient way.  
 
For us, this involves re-emerging our inherent identity and re-claiming our purpose and the potential of what 
“church” can be in the world. As this has faded, we’ve not only lost this identity, but we’ve become a part of the 
problem in destroying the world – which has led culture to look elsewhere for this hope. We want to be the 
church beneath the church. 
 

What if we tapped into what our culture is still yearning for, what our world desperately needs now more than 
ever, and re-discovered the church for our day, in a new, yet old way? It means taking on the identity of church as 
a thorn bush forming a hedge of protection around the garden that is our place to ensure it thrives. We want to 
be a body that exists to guide our place to flourish, but being a bit “weird” in doing so by letting go of the parts 
of church that have failed to do this and by leaning into the church’s history that has been forgotten or dismissed.  
 
The essence of our community is a focus on practicing our identity in tangible ways to live properly where we are, 
connecting and sharing our lives, and evolving our identities by re-telling our stories as individuals. 

THE STORY WE ARE TELLING 

RE-IMAGINING THE CHURCH 
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-  public space   |    public presence -  
 

We believe this happens locally – A movement in the community that acts as an overarching, 
empowering guide for the whole place to flourish together while having a formative, public places + 
spaces for us to lean into, discover, & become what we are meant to be.  
 

Our role becomes to tangibly enact the world as its meant to be where we are and use our presence to influence 
the life of our place. If we can embody God’s story in a connected, transformative way, we will invite every part of 
our community into this revolutionary way of being.  
 
If we are going to change the world, it will begin with healthy places, which begins with healthy social 
systems, which begins with healthy communities, which begins with healthy relationships, which begins with 
healthy human beings.  
 
The local church has the propensity to: 

• Form human beings 
• Nurture relationships 
• Support our communal & social organizations 
• Create belonging amongst neighbors 
• Grow our economic life to sustainably flourish 

 
From meeting needs through distribution, providing a space for the community to utilize, supporting existing 
communal structures such as our school district and businesses while empowering participation in pre-existing 
spaces, and leading individuals and families to pursue health – it is our goal to bring people together at our barn 
(public space), but then to functionally move our transformation out into our lives & the community to ensure its 
thriving (public presence).  
 
We exist to gather + guide our local community; to heal the world beginning with where we are. 
 
 

 
 
 

We believe rural places are important – if economy is the life of a place and how it lives, survives, and 
flourishes together, then that economy will be impacted most by where the economy originates and is 
produced. Rural areas, although often neglected and regarded as “behind” or “backwards” have 
immense power as the source of economy for all places. 
 
In this tradition, the greatest impact always comes from the wilderness – from the people & the places 
that are least expected. The people who are nobodies in the places that are nowhere – this is where 
God’s movement always begins. 
 

A Church (as described above) in a Rural area should be that which changes everything. 
 
It is our hope to create a healthy rural place – for it will impact the world surrounding us. 
 

THE ROLE OF THE LOCAL CHURCH 

THE POWER OF RURAL PLACES 
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Health is everything being what it  is meant to be – the embodiment of Resurrection (the 
revolution of God’s World), the embodiment of shalom peace (where all things are in their right place 
– universal flourishing), and where the world is brought into the image of God.  
 

While we usually define health as purely physical or medical (i.e., staying out of the hospital and exercising means 
you are healthy) – our definition of health includes every component of life that affects your health. We believe the 
smallest denomination of health is the health of an entire places and all of its parts – from your holistic health as an 
individual being fully human as you are created to be, to your relationships, to the social & economic health of a 
community and its social system, to the ecological health of a geographic place that our health is interdependent on 
and determined by.  
 
 

Unhealth is anything that disconnects or perverts the way al l  of these parts are 
meant to be – where heaven and earth, God’s dream and our reality, are pulled apart. That is what 
we are seeking to heal in all parts of our place.  

 
 

This is the health we are pursuing:  
 
 

1. Healthy Human Beings 
• Are you in proper relation to yourself – physically, emotionally, & 

mentally? 
• Are you the best version of yourself? Do you embody what it 

means to be fully human? Are you moving towards selflessness + 
transcending your ego-identity for the good of all? 

• Are you using your unique gifts as a human being?  
• How you spend your time & view your identity – is it the best 

version of you? 
 

2. Healthy Relationships – [with the people you know interpersonally, 
especially your family, but also your directly connected neighbors] 

• Are you connected + intimate, your interactions positive & 
interdependent? Do you view the world around you as subjects or 
objects to be used for your advantage? 

• Do you exist in proper & helpful relation to those human beings? 
• In potential unhealthy, violent, or destructive relationships, are 

you pursuing the next right step towards boundaries, 
reconciliation, or conflict resolution? 

 

3. Healthy Community – the social systems that define our life together 
• Are we connected as neighbors that truly know each other with intimacy, vulnerability, and connection? 
• Do we share our life together & participate in our common life so that our entire community is flourishing (schools, 

businesses, communal spaces, politics)? This is the art of being a human tribe – to do necessary things together. 
• Are the members of the community unprotected or victims of oppression or injustice? 
• Does our community function as a symbiotic relational group – using our assets for the good of the whole? 

 

4. Healthy Place – all the parts of our geographic ecosystem moving towards the way they are meant to be.  
• Are our land, soil, plants, & creatures able to thrive sustainably? 
• Could our community & it’s ecosystem continue on indefinitely? 
• Is your relationship with food, what you purchase & consume,  

time, technology, work, and transportation good for the entire place? 

After one year of a person’s 
participation in our community, 
we should be able to measure 
this health by: 
 
1. Individuals changing or exploring their 
lifestyle + vulnerably knowing their story 
& identity for contemplating change. 
 
2. Relationships acknowledging 
dysfunction & unhealthy patterns, 
storyboarding steps towards health. 
 
3. Community & Place (Ecology) – 
Participating in community action + 
knowing more people than they did a 
year ago.  

DEFINING HEALTH 
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WHAT GUIDES OUR IDENTITY? – [values]  
 

In our community – we are relentlessly defined by these values: 
 

Our Operating System  
 

1. Transformation – Progressing: 
• Ourselves & our community  
• Culturally – what does the church need to look like in our day, in our way? We strive for 

reformation & imagination  to be a societal force of good, moving the world forward. 
• Creativity (as a central mark to re-imagining our identity) – using the full spectrum of the world 

around us & pursuing innovation, wrestling, exploring, developing, & questioning to expand 
beyond ourselves into the new, unfamiliar future. We strongly believe there are no boxes. 

 

2. Health – shalom wholeness to all parts  /  re-telling our stories into what we are meant to be 
 

3. Community – interdependent relationships where we belong to one another, share our connected 
lives, and function collaboratively & laterally as an entire place for the good of the entire place. 
 

4. Real – authentic, vulnerable, & transparent. In the age of spin, we want to embody being real.  
 

5. Roots – to know where you are going, you have to know where you have been. We seek to be 
rooted in : 

I. Our Story of the human race + the Story of the Biblical Tradition. 
II. The Orthodox Christian Tradition – utilizing both where it has gone wrong and when it has 
been right to help us direct the next chapter of its history. 
II I . Our place – knowing where we come from, who has gone before us, and whose lives have led 
to our life today in this place. 

 

Our Compass 
 

1.  Love – as the central defining mark of our lives; the transcendent, selfless, empathic, other-
centered way of being broken & poured in the pattern of Christ Crucified. 
 

2.  Everyone – we seek to be inclusive to every human being. 
 

3.  Art – as the transcendent medium to help us grow, celebrate, + see the world. 
 

4.  Presence – being together is physical proximity 
 

5.  Wesleyan Tradition – the inspiration that guides how we function. 
 

 

Our Process –  [ How We Do This ] 
 

1. Learn – Explore the health we are moving towards. 
2. Practice – Our learning leads to embodying this way of being in all levels of our existence. 
3. Become – Continually be transformed into our goal of health in all levels of our existence. 
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Farmhouse Sabbath is our way of l iving out & practicing this story. 
It is the primary expression that defines our life together as a community. 

 

WHAT IS IT? 
Monthly Barn Parties – a communal space where we rhythmically bring our community together to 
“rest & party” (like the ancient tribal campfire). This is where we are displaying + practicing the story we 
are telling & the health we are pursuing in our rural place. 
 
 

WHY DO WE DO IT? 
To “Rest + Party”! – in a culture of being busy, we take time to cease + be present with one another. 
 

Transformation – We believe we are changing the world…one barn party at a time. 
It is our hope that people become more connected , they practice personal and ecological health  of 
what it means to be human in our place, they encounter the peace of resting & the joy of partying , and 
that they experience something that invokes posit ive transformation .  
 

For 4 hours, we practice, embody, engage in, + experience what we are pursuing.  
Participating in food, drink, art, music, economy, & relationships in a particular way that alters how we live individually and as 
a place in all levels of health. This occurs through intentional “Place Economy”* metrics during the event that embody how 
we believe everything is meant to be  --  it is the realization of Resurrection + the Kingdom of God 
 

We’re Changing the World One Barn Party at a Time  
 
 

HOW DOES THIS HAPPEN? 
 

Food & Drink – from our place & for the sustained future of our place. 
1. We are engaging with our ecosystem through being nourished by it in proper relation to it by using “Place 

Economy”* goals – as local, organic, natural, & homemade as possible 
2. We are creating a space for community members to sit at the table together 

 

Music, Art, & Entertainment – that is formative for those present & encourages growth + progress while 
supporting groups that embody our values.  
 

Stories – Taking time to invite people into the story we are telling & introducing a member of the community to connect 
them to those gathered and to vulnerably express their life in a way that furthers relationships with those present & invites 
those present further into their own story. 
 

Market – giving access to local entrepreneurs to sustain their work for our place by providing an opportunity to sell 
directly to the community & giving access to those gathered to support, participate in, and practice “Place Economy”* 
through their purchasing power. 
 

*For details on “Place Economy” see page 3 
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 MICRO-COMMUNITIES 
   INTIMATE, INTENTIONAL COMMUNAL GROUPS 
 
 
 

Micro-Communities are how we become this story  
where we evolve as human beings + re-tell our stories towards the pattern of health we are created for.  

 This is primary medium of the life of our community. 
 

WHAT IS IT? 
Groups of 12(ish) people / families – meeting together regularly to be formed as followers of Jesus 
 

 

WHY DO WE DO IT? 
We are rooted in the early church structure of community and John Wesley’s “Class System” of:  
Journeying as disciples together by having int imate, vulnerable, & formative contact  on a regular basis  
for interdependent transformation & movement towards health and discipleship.  
 

HOW DOES THIS HAPPEN? 
 

It is people gathering around meals or story sharing or hanging out or watching documentaries or 
having discussion groups or even Bible Studies – micro-communities exist on an infinite spectrum of 
what they can be.  Here’s a guide for what might be involved: 
 
 

1. Regular Gatherings – that act as “church” (as describes on pages 1-6) & invite people to journey 
together in their contexts. 
 

2. Participating in an agreed upon form or pattern that connects, transforms, and leads to impact in  
the larger place around them. Options Include: 

• Sharing stories   (formally or informally through intentional conversation) 
• Formation material  (using Biblical Texts, media resources, or other readings) 
• Accountability   (to the group and to agreed upon practices) 
• Spiritual Practices   (prayer | Eucharist | Mediation | Liturgy | Fasting | etc) 
• Communal Acts   (anything from meals to coffee to creative activities) 
• Projects & Mission  (discovering needs & seeking to meet them) 

 
 
 

3. Rule of Life / Ethic – each group follows a covenant about participation & content that holds it  
    together. Each group holds itself to the questions of health as its primary guide. 
 

4. Growth & Sending – as each group grows or as changes in life occur, leaders will multiply out to  
begin new micro-communities.  

 

5. Leadership – leaders are determined in conjunction with the staff and are based on the context of  
     each group. The number, type, and responsibilities are flexible to what each group needs.  
 

Interpersonal Health – In cooperation with micro-communities, we also offer ways for individuals to become healthier: 
1. Coaching – Life, health, & wellness coaching to take individuals through the process of making changes.  
2. Mentoring – Our primary interaction with youth to develop healthy, guiding relationships for their growth.  
3. Discipleship – Formal processes for individuals to become more human & intentionally develop.  
4. Community Formation – before our gathering, a space to explore texts, theology, & discipleship communally. 
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  FARMHOUSE MARKET 
PRACTICING PLACE ECONOMY 

 
 
 
 
 
 

 

 

*For details on Place Economy – see page 3 
 

 
 

Farmhouse Market is how we practice Place Economy 
+ is the culmination of us being a source of holistic health for our place. 

 

WHAT IS IT? 
 

A networking system that creates + supports homesteaders, agripeneurs, & local 
producers of good & services to form a decentralized economic system for the health of 
our place. 
 

This is a medium to pursue our dream of holistic health in our place. As a rural community, this finds its emergence through: 
1) Agriculture, homesteading, and ecological economic practices that will affect our larger metropolitan community  
2) Supporting, encouraging, + supplying economic life through products, services, and education. 

 

WHY DO WE DO IT? 
It is through this medium that we practice a proper relation to our place + carry out our 
posture, role, and presence of health in the community.  
 

We hope to formally provide a model for this practice by what we produce, but also empower 
individuals and groups to better practice this where they are while being a source of networking 
between consumers and producers.  
 

HOW DOES THIS HAPPEN? 
1. Garden & Other Homesteading Production 
 a. Partnering with farmers & gardeners to distribute products + resources (CSA / Co-Op)  

b. Distributing to members of our community as they have need and at their discretionary 
supplementation in a market  (CAST) 
c. Distribution to restaurants & stores that support our “Place Economy” value 

 

2. Market Social Enterprise 
 a. Overseeing and networking the distribution of “Place Economy” goods & services 

-We want to create our own resources, but also empower community member’s work, 
talent, & products by creating a service that makes buying + selling easier in our place.  

 b. There will be in-person opportunities for this market at each Farmhouse Sabbath event. 
 

3. Skil l-Shares / Workshops 
 a. Helping to develop place economy practices creating more sustainable households & groups. 
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   OUR GATHERING   
    Sunday Morning Live Event 

 
 

Gatherings are where we rehearse & learn the story, 
being formed as a community into a revolutionary way of being that leads to our place functioning differently. 

 
 

WHAT IS IT? 
 

An internal, supplemental practice for those already committed to & invested in this journey together. 
 

We follow the Orthodox Christian Tradition of gathering weekly on Resurrection Day,  
but Our Gathering is not the central event of our community. 
 

As a supplemental role in the church, we do not seek to grow through this event or require it – this is where you go to further 
your participation + formation as the church. We are assuming, if you are here, that you are already in tune + committed with 
the community and so we will continually emphasize our main forms of participation – Farmhouse Sabbath + Micro-
Communities & ultimately functioning within “Place Economy”. We also assume that full / busy schedules will cut this first. 
 

How Our Gathering is way to re-imagine “The Church” & engage in a changing culture: 
• For traditional Christians, this will act as an access point, because of its familiarity, to an otherwise 

new way of participating in “church”. 
• For disillusioned / de-churched members of the community, we intend to do this in a way devoid 

of baggage in two ways –  
o (1) by not being a main or required form of “church”  
o (2) by doing this piece in a way that empowers them to participate in the Church without being 

constrained to a culture or style that they have rejected or found destructive, unhealthy, or absent of 
the identity that they still feel meaningfully connected to. 

 

 

WHY DO WE DO GATHER? 
 

1. Connect – we come together as a corporate group in the presence of the divine and in the presence of one another. 
While we share our lives intimately in micro-communities, this is where the large group intentionally shares its life together.  

• We intend to further practice this, not just during the event, but before + after as our “Response”. 
 

2. Explore (the Story) – this space is where we become + develop as human beings, in our relationships, as a 
community, & as a place. We talk about, experience, & encounter what we are trying to move towards in a way that 
challenges us (this is why it is not the central event, but still has room for our model of being a community).  
 

3. Formation – we seek to encounter + explore the story we are telling in a challenging way so that we are transformed 
to live into that story. Every gathering is an invitation to become formed further as followers of Jesus + evolve our identities 
in line with our role in our place. We should leave different + healthier than when we came in to go create a healthier world. 
You could say that our gatherings are comparable to a l i festyle / identity workout. 
 

HOW DOES THIS HAPPEN? 
 

Our gathering content is driven by five ideas that come from our values (operating system, compass, & process – pg 7): 
• Ideas & Practices – we use this space to expose ourselves to quality content that will change us 
• Creativity – using the full spectrum of content & art available to us 
• Culture – being connected to our society’s current & future ways of being in pursuit of health. 
• Living Room -  we seek to connect in an authentic, transparent, vulnerable, & intimate way.   
• Dialogical – this is meant to be collaborative & lateral as opposed to linear. Everyone is invited to 

be involved in the unfolding event…just like being in the living room together.  
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WHAT DO WE DO? 
*Intergenerational Focus – every part of our gathering is accessible to all ages with the goal that all 
members of our community can belong & participate in our event with additional spaces as necessary. 

1. Participate – younger participants are invited to be present as much as is conducive for them + their family. 
2. Family Spaces – are available for youth to be present, yet engage in the gathering in their own way. 
3. Nursery + Youth Spaces – if it is conducive to have younger members be in their own space, they are invited to 

take advantage of our nursery + youth spaces for formation geared towards younger ages.  
 

1. Prelude – a meditative or introductive space (with an “informal” feel) to share ideas, art, or 
information that transitions us from wherever we have been to where we are now. Often, communal acts 
are involved while people are still in conversation. Community Formation (pg. 10) marks the formal 
transition into our prelude.  
 

2. Liturgy – any form of content that forms our identity. This can be prayers, readings, meditation, 
poetry, media / videos, rituals & sacraments, or intentional conversations.  

• Eucharist is a central part of our identity and is practiced as an invitation to discipleship and a tactile 
act to form our identity. We believe Eucharist awakens us to God’s grace & invites us into the 
cruciform pattern of life with one another. While this sometimes will be celebrated during the 
gathering, we also intend to celebrate it through meals that occur after the event is finished.  

• Baptism is celebrated as an initiation in the People of God claiming the gift of God’s love, grace, & 
presence that has been with you since your first breath. We specifically understand that the waters 
of baptism symbolize the presence of God, which we are immersed in and that the water poured or 
immersed over your body is a symbol of swimming in the divine flow where you hear the voice, “I 
made you, I love you, I am with you.” We believe that presence claims us as a new creation moving 
towards the image of God for the transcendent healing of us and the world, & is a communal act. 

 

3. Stories – Communal Reflection  /  Object Reflection 
A space where stories, often from a member of the community, are shared vulnerably and transformatively to 
connect us, share in each other’s stories corporately, & to further us as human beings. This will often involve a 
reflection or mediation in response to the story. Occasionally, this will supplement other formative acts when 
done in an interview format. This space is the center-piece of the gathering.  
 

4. Art & Music – art and music holds a central place in how we explore the story, connect, and are formed to 
our vision. We attempt to use as many forms and mediums as possible to capture the breadth of art + music’s 
ability to inspire, change, and connect us. Often art will be explored to develop our identity.  
 

Music – is used in a way that reflects our authenticity & takes advantage of its capability 
• Posture during music is varied according to the individual 
• Corporate participation is encouraged – even when someone is “leading” the music 

o We pursue for our community to be involved, not just engaged or entertained. 
• Creativity – we seek to use as many different styles & forms of music as possible 

o From genres to a cappella hymns to musicians to styles & instrumentation 
• Meaning – to make music as transformative as possible, we focus on the meaning of the 

content, especially through simplicity in structure and corporate accessibility, often mixing 
music with other forms of art or liturgy to further emphasize the music. 

• Contextualizing Music – we seek to emerge the importance of music as we believe art can 
communicate more than words, music enhances the use of the brain and empathy among 
common participants, & that the story behind the music or art can connect us to its beauty.  
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5. Content – while prayer, worship, and preaching are assumed to be constant acts that happen in all of 
our work, we do use the classical form of rhetoric that is often called “sermons” or “preaching” to help form 
us. Our goal with any of this is to challenge us to become more who we are created to be through 
experiential rhetoric. Preaching is the act of proclaiming the “Gospel” – which is “the good news 
of how the world is being put back together” – which is why it is central to the totality of our gatherings 
and public spaces. 
 
In our content, we use these guidelines: 

• Using the Biblical text and stories from our tradition to help point us to our vision 
• Following a consistent arc / theme over time [that express intentional ideas in our context] 
• Using the spectrum of insights from our culture  (exegeting the world, not just the Bible) 
• Interacting with a variety of mediums and patterns of communication: 

o (1) Discussions – corporate conversations      |   (2) Traditional – like a TED Talk 
o (3) Stories & Interviews – listed in #3 above   |  (4) Open Forum – an improv conversation 

• Dialogical – in all but rare cases, our content is not a monologue, but is meant to draw from 
questions, insights, and thoughts from the community as we go. 

 
 
6. Offering – while not a liturgical part of our gathering, giving & sharing our gifts is something we 
make space for us to do. This may occur during a time of reflection or before / after our gathering as 
each individual feels called.  

• Giving may happen in person (using our box), online, or via text-message 
• We try to be as transparent as possible with where each dollar goes – posting all of our 

budget info. 
• We encourage our community to not only give financially, but to be active in giving 

their prayers, presence, other gifts, service, and witness in participation with us to 
further our impact of being the source of health for our place.  

 
7. Response – every formative act is only the beginning of its purpose. Our gathering is meant to 
change us – that we leave different than when we came in. We always end our time with an invitation to 
continue what has been encountered. This may happen several ways: 
  a. Meditation 
  b. Conversation 
  c. Questions 
  d. Sacraments 
  e. Other forms of liturgy 

f. Life Together – continuing to be present once the gathering has ended 
 

*Our gathering is meant to continue on by being present in the space with 
each other once the event is f inished.  
 

[ note: we believe all parts of our gathering are liturgies & are an expression of “worship” – putting the Divine in it’s 
proper place in relation to us while celebrating + rehearsing the story in relation to our story. The above are the various 
ways we believe we can do that, despite its categorical labels ] 
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 FARMHOUSE  
OPEN SPACES 

 
These are weekly, extra spaces that allow us to compound on 

our connection, our transformation, and practicing health. 

 
WHAT IS IT? 
 

Rediscovering the Art of the Public House 
 

Our barn is the source of our identity and presence in the community – it functions as a hub in our 
place. We seek to invite people into the space regularly as a social place to gather & as a place to 
experience further belonging, formation, or ways to practice our vision.  
 

One night a week, the barn is open to the public for meals, meetings, or sanctuary. 
During these nights there are also options of specific acts individuals may choose to participate in:  
 

I. Conversations 
  - Connecting as neighbors, exchanging ideas, & exploring our human identity.  
 

II. Open Art Night 
- An open space for people to perform art, music, and comedy bits including open jam sessions 

 

III. Documentary Night 
 - Documentaries or formative media are shown and discussion is followed 

 

IV. Open Night 
- No formal event, just an open space for people to hang out, eat, and go “out” without 
having to go out very far.  

 

 

OTHER USES OF THE BARN:   [ Beyond our primary model, here’s what else we do: ] 
 

 1. Place Economy Workshops 
 2. Barn Stations – sensory ways to engage with different events & seasons 

• There are 3 primary station events:  Lent, Summer, & Advent. 
 3. Classes – especially parenting, marriage, and financial classes. 
 4. Retreats – Family Days, Survival Retreats, Meditation Retreats, etc 
 5. Community Use – Wellness classes, AA, Business Networking, other organizations 
 6. Ecological Action Events – Minimalism Swaps, Clean the Creek, etc. 
 7. Youth Barn Nights – A barn party reserved for high school students to use 
 8. Special Large Events – including concerts, celebrations, or other ways we decide to gather! 
 7. Micro-Community Use (including youth usage) 
 8. Rental – the barn is available for groups or individuals to use in agreed upon ways including: 

• Weddings, Funerals, Pop-Up Restaurants, Conferences, Special Events, Parties 
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Administrative Information 
STAFF LEADERSHIP: 
Our staff exists to order the life of the community – specifically by creating content & opportunities, overseeing the pulse of 
the place, connecting with the people that make up our local tribe, & leading the vision and health of the community’s 
existence, role, and execution. Our current staff roles include: 

1) Community Leader / Pastor – orders the life of the community with specific emphasis on managing projects 
& events, teaching & discipleship, and developing the vision for the community’s health.  
2) Community Health Director – oversees classes, formational events, and relationships. Coaches & consults 
with members and organizations of the community to become healthier. 

3) Music & Art Leader – responsible for the creation & production of music and art in the community’s life. 
 

ADMINISTRATION:      [for more details on our administration, please see our Administration Guide] 
Our administrative leadership is organized as an open body that meets regularly – anyone is able to 
come & contribute to guiding the community’s direction. To participate in this is to lead the community 
in practice, responsibility, and voice in moving us all forward. These meetings include: 

• Conversations and evaluations of the state of the community and its work (referred to as “Agile Thinking”). 
• Voting on collective decisions (pertaining to major changes, major monetary use, and leadership 

developments such as council or legal changes), managing how to implement those decisions, and ensuring 
they are carried out effectively. 

• Discussions on vision and how our invested participants can better engage the vision. 
• Being a support, confidence, and discernment body for the community’s future. 

 

Certain members of the community are asked to be nominated leaders to oversee specific areas of the community’s life.  
This includes: 

• Leadership chair – oversees the meetings (and communicating the meeting information in cooperation 
with the secretary), the administrative participation, and the effectiveness of the group.  

• Secretary – communicates in cooperation with the chair on agendas, meeting dates, times, & locations, 
records the content of all meetings, and provides a record of all minutes. 

• Finance Leader – oversees the material resources of the community and guides the administration in their 
proper use. 

o Making payments, overseeing the budget, tracking giving with tax receipts, tracking financial 
accounts, completing audits, doing payroll and tax forms, filing proper conference reports, & being 
in cooperation with their decided team (must be unrelated). 

•  Staff Relations – a separate nominated group with an administrative representative that guides, 
evaluates, and supports the staff (as well as assisting in making staff decisions) while modeling and 
communicating between the staff and the community.  

• Property Trustees – those nominated to oversee our property and buildings, their functionality, and all 
legal documentation and needs pertaining to property.  

 

MEMBER-SHIP – How We Belong Together: 
Our hope is that as participants in the community are journeying in this movement, they become 
invested to the point where they share in the identity and investment of The Farmhouse. Members are: 

1. Present - Participating meaningfully in Farmhouse Sabbath and Micro-Communities. 
2. Invested - Committed to sharing their life, their gifts, their materiality, and their service for the 
fulfillment of the community’s identity. 
3. Participate - Own the identity of this story as their identity and intentionally explore their development, 
their health, and their interaction with the movement they are a part of. An intentional member embodies their 
mutual belonging through the process of “discipleship” – embodying this health – as opposed to simply being 
a part of the “crowd”.  
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Projected Budget: 
Expense   2018    2019    2020 

STAFF + LEADERSHIP    
Staff Salary – Tyler 
+ Pension 

$33,000 
$5,775 

$33,000 
$5,775 

$33,000 
$5,775 

Staff Salary – Harry $37,125 $37,125 $37,125 
Staff – Other $10,000 $10,000 $10,000 
Staff Taxes $3,125 $3,125 $3,125 
STAFF TOTAL $89,025 $89,025 $89,025 
    
OFFICE + ADMIN    
Phone / Internet $480 $480 $480 
Office Supplies $200 $200 $200 
Web Hosting $300 $300 $300 
OFFICE / ADMIN 
TOTAL 

$980 
 

$980 
 

$980 
 

 
 

   

PUBLIC PRESENCE    
Gathering – Musicians $2,600 $2,600 $2,600 
Gathering / Stage – 
Supplies & Equipment 

$2,000 $1,000 $1,000 

Leadership Development & 
ARP 

$5,000 $5,000 $5,000 

Distribution – [CAST] $7,200 $7,200 $7,200 
Farmhouse Equipment + 
Expenses (Bands, Drinks) 

$15,000 $15,000 $15,000 

Micro-Community 
Assistance 

$2,000 $2,000 $2,000 

Hospitality & Community $2,000 $2,000 $2,000 
Apportionments – WOC $16,532 $16,532 $16,532 
Apportionments – MWD $2,500 $2,500 $2,500 
Formation Programs $2,000 $2,000 $2,000 
Place Economy  $1000 $2,000 $5,000 
PRESENCE TOTAL $57,832 $58,832 $61,832 
    
PUBLIC SPACE - 
BUILDING & PROPERTY 

   

Barn / Parsonage Insurance $1,468 $1,468 $1,468 
Barn / Parsonage 
Maintenance 

$5,000 $5,000 $5,000 

Landscape (snow, grass) $1,700 $1,700 $1,700 
Barn / Parsonage Gas $2,000 $2,000 $2,000 
Barn / Parsonage Electricity $3,000 $3,000 $3,000 
Barn / Parsonage Water $500 $500 $500 
Barn / Parsonage Taxes   $2,000   $2,000   $2,000 
BUILDING TOTAL $15,668 $15,668 $15,668 
    
TOTAL BUDGET: $163,505 $164,505 $167,505 
+ Loan Payment $17,710 $17,710 $17,710 

Total Budget (year 1):  $181,215    --  $3484.90 / week 
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Projected Income: 
 Source   2018    2019    2020 
Denomination 
Support 

   

NCS – Grant $70,000 $70,000 $70,000 
    
The Farmhouse 
Income 

   

FHS – Food Profit $6000 $6,000 $12,000 
FHS – Market Rent $6,000 $6,000 $6,000 
FHS – Tip Donations $9,600 $12,000 $12,000 
FHS – Underwriters $12,000 $12,000 $15,000 
FHS – Open Spaces $3000 $3000 $6000 
Place Econ – Dist $1,000 $1,000 $1,000 
Place Econ – Workshop $1,000 $1,000 $1,000 
Place Econ – Market $500 $500 $500 
CAST Distribution $2,500 $2,500 $2,500 
    
OUTSIDE TOTAL $41,600 $44,000 $56,000 
    
GRANT $70,000 $70,000 $70,000 
    
Anticipated Giving 
(based on current) 

$104,000 $104,000 $104,000 

    
TOTAL INCOME: $215,600 $218,000 $230,000 
    
UNACCOUNTED 
FOR: 

Building Rentals & 
Special Events / Classes 

Would replace weekly 
giving units. 

 

 
 

*Financial Goals: 
 1. Make all salary underwritten so that all donations can go to other budgeted items 
 2. Sustain outside income for staff members to eliminate salary in approximately 5-10 years 
 
 
*Year 4 (without grant funding) Total Income:   $160,000 – would need to make up $21,215 
           (additional giving or income) 
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Vision – Who We Want to Be: 
1. Sustainable Operation - Leaders with less roles, financially sustainable 
2. Evergreen Place Economy Happening 

1. Entreprenurial pieces in place 
2. Culture of agripeneurs + economic relationships  (like Vermont) 
3. Central public square - acts as hub of activity  (like Waco, TX) 

3. Be known as Source of Health - Identity as the organization that creates a healthy place 
1. Community Thornbushes - we are the overseers of health - Evergreen flourishes because we are here 

4. Influencer - reimagining the church (becomes a normal way of doing church)  |  Beacon & Voice - 
for society + culture 

 
What Do We Want to Be? – Cultural Beacon for church & society through our identity 
How Do We Want to Do it? – Direct impact on the health of our place 
 

Goals – How to Reach Our Vision: 
1. Have a hub  (Public Square) 

1. Barn as central, public space - where most activity happens 
1. Farmhouse Sabbath as central, identity defining event - underground & under-produced  (word of 

mouth based) 
2. Businesses that create vision - Brewery / Distribution Center / Food Production / Woods / Energy Sources / 

Open Outdoor & Indoor spaces  =  reactive to perceived needs 
3. Generating enough income to start new enterprises  /  support other enterprises 

2. Open, Public Space - consistently 
1. Spectrum of testing & lengthening until consistent 
2. Begin with Monday nights 

3. Health 
1. 4,000 cumulative through coaching  (1 per every household in area) 
2. 25 functioning micro-communities 
3. Measurable change with health stats 

1. Poverty, obesity, divorce, ecological improvements, mental health 

4. Influencer - Live Events 
1. A cultural experience & space that is impactful + meaningful 
2. Consistent local participation  +  visitors 

1. 200+ / event 
2. 100,000 engagements online - generates income  ($5000 / event) 

5. Influencer - Multiplication 
1. Conference to promote local groups to learn & change 
2. 1 plant supported  

6. Close Walmart - high percentage of population using market  /  replace jobs via enterprises 
1. Make it so that Walmart is no longer necessary out here  —  revive post-Industrial culture & community of 

neighbors 

7. Have a Way to Meet Needs as they arise - especially single moms, working lower class, 
disconnected neighbors 

 

*People live here with this assumption that this is how we work —  we want to create this culture 
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Plan – How to Meet Our Goals: 
1. Consistent gathering at barn & use of space  (rentals) (FHS + Mondays) (Special Events that 

embody vision) 
2. Functioning market - start with FHS events  ->  expand to distribution 
3. Organize Monday night Open Spaces 
4. Coaching - Harry have full load every week 
5. Push expectation of micros  /  develop system for starting new   —  Have 10 by end of year 
6. Begin planning new enterprise to meet social health issue - obesity coaching, could be classes 

1. Enterprise of using open space - health & wellness  (psych evals, physical therapy, yoga, 
workouts) 

7. Get live events to professional status  —  begin publishing with marketing  
8. Develop curriculum for consulting, conferencing 

 
 
 

Timeline + To-Do List 
January 2018 

• Plan Barn Deconstruction – dumpster & trailer, set dates for tear down 
o Contact stakeholders to set up  (Barn Mini Event Follow Up List)  // enlist volunteers 

• Finalize Loan & Construction Company Contracts 
o Setup payment process, bank information, set date for construction start 

• Setup Fundraising – need $125,000 by late summer 
o Determine matching amount & potential big donors 
o Setup list for organizations & churches to get donations from 
o Setup list for internal units who have not pledged 
o Setup list for potential individuals to make donations 
o Update all stakeholders on current campaign details & pledge information 
o Create social media videos to collaborate with donor asks 

• Leadership Transition 
o Final meeting as MUMC  
o Contact potential leaders for nomination on “launch” team 
o Public awareness about nature of meetings 
o Update agenda & meeting style  //  decide on new day & time 

• Website & Social Media 
o Get new domain for website 
o Reorganize website with new design & information 
o Update social media – main page, individual pages 

• Begin Transition of Live Event 
o 9:00 content  /  Improve OR process  /  planning content with staff 

• Harry begin coaching process & increasing influencer process online 
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February 2018 

• Turn in benchmarks to conference 
• Plan Spring & Summer Events 

o Farmhouse Sabbath plan – style, music, art, atmosphere, food & drink 
o Farmhouse Conversations – consistent date / location? / content – advertise 
o Ecological Day 
o Workshop for growing season – who? Where? 
o Family Day in summer? – content? Advertise? Where? Cost? 

• Begin Contact List – 10 / month 
• Begin sessions with Coach (Don Schewier?) (Steve North?) 
• Begin Deconstruction 
• Contact Potential Material Donors 

o Anderzak, Gleckler, Carter, Macachek 
• Continue Fundraising 
• Begin pushing micro-communities 

o 8 functioning during transition – making contacts to request involvement / starting new 
o Set up process for staring new in future 

 
March 2018 

• Turn in Benchmarks 
• Formalize appointment process with District Superintendent 
• Communicate with potential hires (Art Coordinator) 
• Send campaign updates to all stakeholders 
• Confirm construction process based on decided start date 
• Meet with businesses, organizations, and leaders in Evergreen 
• Begin training session / membership introduction classes  (Investment Class) 
• Push stakeholders to begin making contacts 

 
 
Further: 

• Get 10 contacts for first Market process 
o Finalize contract, payment process, and procedures for event 

• Push micro-communities as house churches for those who need it (or 9:00am) 
• Do survey in the summer to get feedback on changes (especially for live event) – ask about 

micro-community involvement 
• Make decisions on 9:00am live event & meal afterwards 
• Plan “Open Spaces”  

o Content 
o Food & drink 
o How should we promote them? 

• Live Event Details – hospitality, morning process (table especially), setup & design, youth spaces 
& processes 

• Have meetings with NCS Director and DS to review & update 
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• Follow up with micro-communities – potentially have leader meeting 
• Announce final day at the school – plan closing event 
• Begin acquiring equipment for barn 

o Nursery, Family Space / kitchen / stage & sound / donation box / tables & chairs 
o Decorations, bathroom, signage (Space Theology decisions) 
o Public Square spaces (phase 1) – patio, kid’s spaces, bird sanctuary 

• Plan Transition Event for barn opening – have info available to hand out 
• Determine intern possibilities 
• Continue Coaching, Discipleship, Contacts, Social Media Influencing 
• Hold Constituting Conference – to formalize all changes 
• Review financial situation 

o Potential income sources / grants 
o Potential next hires 

• Final Advertising – what do we want to do to make everyone aware? 
• First arc for Sunday morning content 
• Get first rentals established 

o Rental contract written & process for rental nights 
o Business and organization usage 

• Celebrate investors 
• Determine first – Live Event / FHS / Open Space / other events in the barn 
• Focus on Youth, Offering Box, Live Event Emphasis & Online Influence Development, Open 

Nights & Community Space / Community Center 
 

Follow Up 
• Evaluate “firsts”  
• Push Micro-Communities 
• Begin contacts to discuss transition 
• Planning additional events – Barn Stations, Family Day, Garden & Distribution, Classes, Youth 
• Further contacts with partners – work on metropolis engagement 
• Push towards health and storyboarding for individuals and families 
• Establish Place Economy vision 

 
Potential Enterprises: 

1. Market 
2. Rentals 
3. Recycling – Simplicity & Minimalism – give way for people to get rid of stuff, we either 

recycle or refurbish & re-sell) 
4. Health & Wellness classes / spaces / music & other classes 
5. Restaurant – Food & Drink  /  coffee & tap? 

1. Pop-Up Events 
6. Energy Sources – windmill, solar panels  =  replace electricity back into the system 
7. Retreats (survival, meditation, family day) / Special Events – concerts 
8. Youth Immersion Experiences 
9. Cooking Classes 
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Live Event Details: 
-Space Theology – intentional setup, design, & processes for every event 
 *Living Room, Table, & Kitchen  ( + Additional Spaces) 
 
-Goals: 

• Expose to good ideas & practices 
• Create living room feel – intentional writing (incorporate humor), production, & intimacy 
• Create connection – before, during, & after – authentic feeling of connection 
• Sharing stories 
• Exposed to good art 

 
-Atmosphere: 

• Quality content – should be impactful & meaningful 
• Quality relationships – should be authentic, transparent, vulnerable, & intimate 

o Should feel like a living room – anti-spectator & consumer mood 
 
-Template: 

• Prelude – set the tone 
• Monologue 
• Art – music, physical art, poetry, stories, film & media 

o Can incorporate mediation, prayer, liturgy here 
• Object Reflection (can substitute meditation) 
• Content – teaching 
• Post Event – meal 

 
-Questions to Configure: 

• 9:00 component 
o Classes, meetings 
o Space for incorporating tradition – study, learn, hymns, sacraments 

• Meal 
o How do we invite people to stay  /  engrain it in culture? 
o What food is available & how do we get it there? 

• Compromise Issues 
o Meal as potluck 
o Is this still a hamburger? 
o How do we meet people & current culture where they are without losing new identity? 

§ Text, music, & church-y stuff that are cultural preferences 
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Staff Details: 
Community Leader / Pastor: 

1. Visionary (order the life of the community / director role) 
2. Live Event  

1. Plan 
2. Lead Speaker for Content 
3. Assist Art Coordination 

3. Social Media & Website Content - publish & upkeep 
4. Discipleship 

1. Oversee micros 
2. Community contacts & networking 
3. Intentional discipling - 2-5 ongoing 

5. Other - Market Director 
6. Other - Event Coordinator 

1. FHS 
2. Open Spaces 
3. Special Events 
4. Rentals 

 
Community Health Director: 

1. Coaching - 5-10 ongoing 
2. Farmhouse Conversations  &  Classes 
3. Influencer - creating content to capture our identity  +  pushing content via social media 
4. Present at & assisting with events - occasionally organizing & running a special event 
5. Live Event 

1. Plan in coordination with Community Leader 
2. Art Coordination (occasional performance) 
3. Occasional Speaking - leading Content 

6. Other - Youth Coordination  -  [outsource as much as possible] 
1. Older - plan and run events  (after gathering?) 
2. Mentoring - do & set up system 
3. Youth Church oversight  (Pre-K & K  //  1-6) 
4. Nursery oversight 

 
Next Hires To Outsource Workload: 

1. Youth Coordinator 
2. Market Director 
3. Event Coordinator 
4. Art Coordinator 
5. Enterprise Directors  (as the enterprises emerge) 

 


